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ForteONE Consultant Pre Screen

1. Name:

2: Date:
3: How did you learn about ForteONE?

ForteONE specializes in Change Management and Rapid Value Creation for our clients. We strive to identify quickly if your experience and skills can assist our clients to quickly create material increased enterprise value.  In pursuit of this goal, we have developed a short questionnaire, which should take you no more than 15-20 minutes to complete.

Our firm consists of top business leaders with proven track records of success at multiple companies who are current or former C-level Executives, Presidents, Business Owners, or individuals who have achieved the top position in their field (Operations, Supply Chain, HR, Finance, etc.). 
Most of our select group of ForteONE Consultants are not employees of the firm. After being asked to join the firm, Consultants are called upon when an engagement matches their industry, functional, personality and leadership skills.

Please send the complete Pre Screen form in a digital format (email attachment preferred) along with your resume to David Marshall (Dave@ForteONE.com).

Business Experience

I. Please provide a very brief recap of the overall financial status of every business you have worked at in the past 10 years. 
	Company
	Title
	Start Date
	End Date
	Status When You Joined  
	Status When You Left
	Current Status

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


I. Please state the specific reason for your departure from each company you’ve worked for over the past ten years:

	Company and Job Title
	Start Date
	End Date
	Reason
	Circumstances

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


I. Please detail the ownership structure of each company you’ve owned or lead:
I. What would you consider the three greatest accomplishments of your career?

5. Have you held any jobs that are not on your resume?  If yes, please provide details.

6. Please list the specific Industries in which you consider yourself an EXPERT.  Only a list is necessary, you will be asked for detail later in the interview process.  (Example: Manufacturing – automotive / Service – retail, etc.)

	Industry Expertise

	

	

	

	

	

	


7. Please indicate the specific background / skill sets at which you consider yourself to have reached EXPERT status.  (Example: Finance, Sales, Human Resources, etc.)

	Background / Skill Sets

	

	

	

	

	


8. Please indicate the specific functions at which you consider yourself to have reached EXPERT status.

	Functional Expertise
	Expert (check all that apply)

	Growth & Renewal Strategies
	 FORMCHECKBOX 


	Business Exit Strategies
	 FORMCHECKBOX 


	Strategy Implementation
	 FORMCHECKBOX 


	Due Diligence – Operating & Purchase
	 FORMCHECKBOX 


	Generational Transfer & Succession Planning
	 FORMCHECKBOX 


	Interim Business Leadership
	 FORMCHECKBOX 


	Mentoring & Professionalized Management
	 FORMCHECKBOX 


	Business Integration
	 FORMCHECKBOX 


	Crisis Management
	 FORMCHECKBOX 


	Other:      
	 FORMCHECKBOX 


	Other:      
	 FORMCHECKBOX 



Other Experience

1. Do you have experience in dealing with business supervisory boards?  Please list any Boards of Directors and Industry Associations you currently, or in the past, have sat on including dates.
2. Do you have experience working on a consulting assignment?  If yes, describe: 

3. Are you are Certified Jonah, Six Sigma Black Belt, or a Toyota Certified Manufacturing Expert?
4. What designations do you hold (ex: CPA, MBA, CFP, etc.)? Please summarize briefly.
5. Have you worked in any capacity (including staff or service provider) for a Private Equity firm?  Please summarize briefly.
6. Have you or a business you owned or led ever filed for Bankruptcy? 

a.  If so, please explain what prompted the filing, and what transpired after the filing?  

7. Have you ever been the subject of a business legal proceeding, SEC investigation, etc?  If so, please explain the circumstances and outcome.

Current Work/Life Stage

1. Do you have an appetite for consulting work (1 to 8 month assignments) – or are you ideally looking for your next full-time, multi year, assignment?

2. Are you willing to travel for engagements? Any restrictions?

3. What would you like to achieve through working with ForteONE Group and its clients?

4. How much of your time can you commit to ForteONE engagements?  What portion of your income would you like to derive from ForteONE engagements?

5. How many hours per week have you worked, on average, during the past two years?

6. How computer literate are you?

7. Please describe your current, active professional network.
ForteONE Group’s core values include complete honesty and integrity in every communication and action. It is imperative that all information you provide is 100% accurate.
Prior to admittance into the firm ForteONE conducts full resume fact and background checks. 

By signing (or typing your name) below you acknowledge that all answers to questions on this Consultant Pre-Screen, facts on your resume and all other information provided – both written and verbally – to ForteONE Group are true, accurate, and complete to the best of your knowledge. 

Name








Date

By submitting this form electronically, I am acknowledging confirmation of all statements above.

Forte CEO Services, Inc. (dba ForteONE) is committed to enhancing and seeking diversity in our partnerships and celebrates diversity in our vibrant company culture.
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